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We are the living connection to Cayman’s past.
The Cayman Islands National Museum’s 2024 Annual Report highlights a year of 
stewardship, storytelling, and community connection. Through exhibitions, research, 
and education, we continue to safeguard Cayman’s rich cultural and natural heritage 
while inspiring new generations to understand, value, and shape our shared history.
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Location

The National Museum is located at 64 Seafarer’s Way, 
George Town. Our administration and education centre 
is located at 10 Cayside House on the Waterfront in 
George Town.

About this Report

This Annual Report is for the Cayman Islands National 
Museum (the ‘Museum’). The report outlines the 
Museum’s performance during the period from January 
1st, 2024, to December 31st, 2024, and compares it to 
the budgeted performance for the corresponding year.

The requirement for an Annual Report is prescribed 
under section 52 of the Public Management and 
Finance Act (2020 Revision)(‘PMFA’), Section 52 
states:

1.	 In respect of each financial year, each statutory 
authority and government company shall prepare 
an annual report.

2.	 An annual report shall report the performance 
of the authority or company and compare it with 
that proposed in the ownership agreement for 
that financial year and shall include -

a.	 a summary of the nature and scope of the 
activities of the authority or company during 
that financial year;

b.	 a summary of the extent to which the strategic 
goals and objectives of the authority or 
company described in the annual ownership 
agreement were achieved;

c.	 a summary of the extent to which the 
ownership performance targets set out in the 
authority’s or company’s annual ownership 
agreement for that financial year have been 
achieved in that financial year;

d.	 for the financial years -

i.	 2004/5 to 2007/8, unaudited 
financial statements; or

ii.	 2008/9 and onwards, audited 

financial statements, which shall be 
prepared on a basis consistent with 
the forecast financial statements 
in the authority’s or company’s 
annual ownership agreement for 
that financial year and contain the 
statements and information set out 
in Schedule 4.

e.	 the amount of any equity investment made 
by the Cabinet in the authority or company 
during the financial year;

f.	 the amount of any capital withdrawals 
made by the Cabinet from the authority or 
company during the financial year;

g.	 the amount of any dividends or profit 
distributions paid by the authority or 
company during the financial year;

h.	 the amount of any loans to the authority or 
company by the Cabinet during the financial 
year; and

i.	 details of any guarantees relating 
to the authority or company made 
by the Cabinet during the financial 
year.

3.	 The financial statements referred to in subsection 
(2) (d) shall be prepared within two months of the 
end of the financial year.

a.	 The financial statements referred to in 
subsection (2)(d)(ii) shall be submitted to 
the Auditor General for auditing, and the 
Auditor General shall express an opinion 
within two months of receipt of the financial 
statements.

For more information please contact: 
64 Seafarers Way, George Town 
P.O. Box 2189, 
Grand Cayman, KY1-1105
Cayman Islands
(345) 949 8368 | info@museum.ky www.museum.ky
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This Annual Report covers three main areas:

Service Delivery

The service delivery section outlines the contributions 
made by the National Museum in furtherance of the 
Government’s policy outcome goals. It also provides 
commentary which explains material variances in 
performance when compared to the budget.

Financial Performance

The financial performance section shows the financial 
resources the Museum was afforded in the 2024 
budget and the inputs purchased to provide services. 
The financial performance is presented in the form 
of financial statements prepared in accordance with 
International Public Sector Accounting Standards 
(IPSAS) and the supporting notes to those.

Governance

The report also includes a section on Governance 
which outlines the Museum’s efforts in the areas of 
risk management, audit, and freedom of information.



Page 3 | Cayman Islands National Museum Annual Report 2024 | www.museum.ky

Annual Report 2024

Welcome to our
2024 Annual Report
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Who We Are
The Cayman Islands National Museum is a permanent 
institution committed to the preservation of the 
tangible and intangible cultural and natural heritage of 
the Cayman Islands. The museum was established via 
the Museum Act (1979, 1999 revision), which mandates 
it to:

•	 Collect, care for, conserve, research, interpret 
and display objects of historical, cultural, 
environmental, artistic, or scientific value to the 
Cayman Islands, both terrestrial and underwater, 
for the benefit of present and future generations.

Opened to the public in 1990, the Museum is the only 
institution in the Cayman Islands officially entrusted 
to preserve, research, and disseminate all aspects of 
the Caymanian heritage and culture. 

Through the organisation’s dynamic programmes, 
exhibits, and collections, the National Museum is 
the living connection with the Cayman Islands’ past 
and ensures that future generations value our unique 
natural and cultural heritage.

The Ira Thompson Collection, consisting of artefacts 
which Ira Thompson collected as a hobby back in 
the 1930’s, is the nucleus of the National Museum’s 
Collection.

The Natural History segment of the Collection includes 
fossils from the sea which were discovered on land, 
forms of land-life retrieved from the sea and everything 
in between.

The Art Collection showcases an extensive collection 
of Caymanian arts and crafts. The Cultural History 
Collection offers tangible evidence of our social 
development.
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What We Do
The Cayman Islands National Museum conducts 
the following scope of activities:

Collection and preservation of material evidence 
significant to our culture, history and heritage, including:

•	 Collection, documentation and preservation of 
material; and

•	 Protection, scientific research of, and limited 
(controlled) public access to Museum Collections, 
and materials of Caymanian Heritage

Public access to and educational services from displays, 
exhibitions, library, publications, research collections 
and programmes of the Cayman Islands National 
Museum including:

•	 Providing museum facilities, exhibitions and 
displays, and general public access to them;

•	 Provision of a land-based Maritime Heritage Trail 
and Shipwreck Preserves;

•	 Provision of restaurants, shops, and other facilities 
for the use by the public and in furtherance of 
the mission and purpose of the Museum;

•	 Liaising with local and international groups 
having similar objectives, for loan or exchange 
of artefacts and exhibits, and the exchange of 
knowledge and information.

Services to support the Ministry, Cabinet, and Other 
Departments:

•	 Direct, manage and assist the National Museum 
in fulfilling its mission and purposes;

•	 Support Government’s requests for information 
to further the cultural well-being of the Cayman 
Islands;

•	 Assist the Ministry in creating National Culture 
Policies and plans; and any necessary legislation. 

Our Mission:

Through our dynamic programmes, exhibits and 
collections, the National Museum is the living 
connection to Cayman’s past; we ensure that future 
generations have the opportunity to experience our 
island’s unique natural and cultural heritage.

•	 Cultivate pride and celebrate Caymanian cultural 
heritage and natural history by educating 
Caymanians, residents, and visitors of all ages 
about the uniqueness and commonalities of the 
three Cayman Islands.

•	 Nurture children to become the caretakers and 
architects of preservation for Caymanian culture 
and the natural history of the Cayman Islands.

•	 Present the many voices of the people of the 
Cayman Islands in order to reflect the Islands’ 
diverse cultures and cultural values.

•	 Participate in honest and open dialogue with 
community and visitors.

•	 Synthesise and present the diverse influences 
impacting Caymanian culture, including the 
natural history, prehistoric and early historic eras, 
as well as contemporary issues.

•	 Aid in the inevitable evolution of Caymanian 
society by helping people understand the 
importance of interpreting cultural values and 
beliefs in order to make informed decisions for 
the future.
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Organisation
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Financial Performance Measures ($000’s) 2024 Target 2024 Actual

Revenue from Cabinet 892

Revenue from Ministries, Portfolios, Statutory Authorities, 
Government Companies -

Revenue from Others 351

Operating Expenses 1,239

Operating Surplus/Deficit 4

Net-Worth ($000’s) 3,003

Cash Performance ($000’s) 2024 Target 2024 Actual

Cash Flows from Operating Activities 64

Cash Flows from Investing Activities (30)

Cash Flows from Financing Activities 30

Change in Cash Balances 64

Financial Performance Ratios 2024 Target 2024 Actual

Current Assets: Current Liabilities 41.11

Total Assets: Total Liabilities 79.40

Human Capital Measures 2024 Target 2024 Actual

Total Full-Time Equivalent Staff Employed 8 5

At A Glance

Total Revenue

2021 $925,085

2022 $1,069,467

2023 $1,068,969

2024 $1,137,664

Value of Total Assets

2021 $1,907,561

2022 $2,187,361

2023 $2,207,913

2024 $2,267,365

Financial Snapshot
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Our Organisation

Ministry

Museum Board

Director
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Visitor Services & 
R

Facilities Assistant

Visitor Services & 
R

Finance Manager

VACANT

DOSS SOLOMONFINCOR (CONTRACTED)

REBECCA MOOREDEBORAH MAYNARD

DR. VEERLE POUPEYE



Cayman Islands National Museum Annual Report 2024  | www.museum.ky |  Page 10 

Annual Report 2024
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Programmes Assistant

BRIAN WATLER JR.

VACANT

VACANT VACANT
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Our Leadership
Mrs. Berna Thompson Cummins, MBE

Ms. Berna Thompson Cummins, MBE, is a respected Caymanian leader in business, 
education, and public service. A University of Central Florida graduate, she has led the 
Cayman Islands Chamber of Commerce and served in the Legislative Assembly. She 
had served previously on the Board of the Museum and was appointed in December 
2025 as its current Chairperson. She received an MBE for her national service and, in 
2025, a Lifetime Achievement Award from the Cayman Islands Chamber of Commerce. 
A devoted Rotarian and gardener, she is a seventh-generation Caymanian, wife, mother, 
and grandmother. Ms. Berna is passionate about education and the promotion and 
preservation of Caymanian heritage.

Dr. Veerle Poupeye

Dr. Veerle Poupeye is a Belgian-Jamaican art historian, curator, and cultural consultant 
specialising in Caribbean art and visual culture. With a BA and MA in Art History from 
University Gent, Belgium, and a PhD from Emory University, she has curated over 45 
exhibitions across the Caribbean, North America, and Europe.

Previously the Executive Director of the National Gallery of Jamaica, Dr. Poupeye is 
also an accomplished author, known for works such as Caribbean Art and Modern 
Jamaican Art. In October 2024, she was appointed Director and Curator of the 

Cayman Islands National Museum, where she brings her deep expertise and innovative vision to preserve 
and celebrate cultural heritage. Dr. Poupeye began her new role on November 1, 2024.

Mr. Doss Solomon

Mr. Doss Solomon has been the Operations Manager at the Cayman Islands National 
Museum since 2002 Prior to joining the museum, he served for six years as Assistant 
Secretary with the Ministry of Education and Culture. Mr. Solomon combines his 
administrative expertise with a deep passion for preserving Caymanian heritage.
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Message from the Chairperson
Mrs. Berna Thompson Cummins, MBE

It is with great pride that I 
present the annual report for 
the Cayman Islands National 
Museum, covering the period 
from the 1st of January to the 
31st of December 2024.

This report reflects the 
Museum’s key milestones and 
unwavering commitment to 
serving our community while 
supporting the Government’s 

vision for cultural preservation and development. We 
continued to make significant progress in safeguarding 
and promoting the unique culture and heritage of the 
Cayman Islands, providing both residents and visitors 
with deeper insights into the nation’s cultural legacy.

Through strong collaborations and the exceptional 
dedication of our valued team, the Museum hosted 
a variety of engaging programmes and exhibitions 
in 2024. This included our increasingly popular 
annual Mango Fest and our Christmas Market and 
Anniversary. Through hands-on workshops, our 
Immerse Summer Camp, and active participation in 
community outreach initiatives, we continuously aim 
to encourage Caymanians, young and older, to share, 
explore and appreciate their history and cultural roots. 

We collaborated with the Ministry of Youth, Sports, and 
Heritage on the Cayman Collections Centre in West 
Bay, which features more than 260 artefacts from our 
Collections, adding to the exhibitions we offer at the 
Museum itself.  At that site, visitors can now explore 
displays including catboats, a hand-dugout canoe, 
and paintings that showcase the islands’ maritime 
heritage and artistic traditions.

These initiatives celebrated Caymanian traditions, 
highlighted the richness of our history and the spirit 
of our people, and provided an opportunity for visitors 
to connect with our diverse collection of artefacts.

We also welcomed our new Director, Dr. Veerle 
Poupeye, in 2024 and look forward to the new 
directions that are charted for the Museum under 
her leadership. I also want to thank the Boards who 
served during 2024, initially chaired by Craig Merren, 
OLY, and subsequently by Susan Arch-Parsons. Their 
passion and dedication supported many new initiatives 
and provided continuity while the Museum recruited 
a new Director.

We are dedicated to creating museum experiences 
and programmes that are accessible, engaging, 
and reflective of the vibrant stories that define our 
community, and together, we remain committed to 
preserving the heritage of the Cayman Islands while 
fostering a greater understanding and appreciation 
of our shared history. As we look to the future, our 
mission is clear: to protect the treasures of our past 
and inspire a strong sense of identity for generations 
to come.

Berna Thompson Cummins
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Message from the Director
Dr. Veerle Poupeye

In 2024, the Cayman Islands 
National Museum experienced a 
transformative year, celebrating 
remarkable milestones and 
strengthening connections 
within our community. We 
proudly welcomed a diverse 
array of visitors to our exhibits, 
engaged in numerous local 
events and educational 
initiatives, and enriched our 

collection with artefacts that illuminate the depth 
and vibrancy of our cultural heritage.

Our dedication to serving as a cultural bridge between 
past and present was vividly reflected in initiatives 
such as the “Looky Ya!” Heritage Showcase events 
and the Immerse Summer Camp. These programmes 
offered immersive cultural education through hands-
on activities and excursions, celebrating the unique 
traditions of each of Grand Cayman’s five districts 
and the Sister Islands. With local crafts, culinary 
experiences, and vibrant performances, these family-
friendly events underscored our mission to preserve 
and promote Caymanian heritage.

This year, we also unveiled Slavery be Dead, We Be 
Free!, which accompanied the reintroduction of 
Emancipation Day, as well as The Resilience of Cayman: 
Surviving Hurricane Ivan, an exhibition commemorating 
one of the most impactful storms in Caribbean history. 
Running through May 2026, this powerful exhibit 
chronicles the events surrounding Hurricane Ivan and 
honours the extraordinary resilience and unity of the 
Caymanian people in the face of adversity.

As we reflect on the past year, we take immense pride in 
the strides made to preserve and celebrate our shared 
cultural identity. From compelling exhibits to engaging 
programmes, we remain committed to connecting 
our rich history with the present, offering meaningful 
experiences to both residents and visitors alike.

Looking ahead, I am excited about the opportunities 
and challenges that future years will bring, building 
on the successes of 2024. I also wish to use the 
opportunity to thank our dedicated and hardworking 
Staff and express my appreciation for the support of 
our successive Boards.

Veerle Poupeye, PhD
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2024 Year in Review
Key moments, programmes and milestones

Q1 | Jan–Mar

•	 Opened Cayman Collections Centre

•	 Continued I Cannot Thee Forget: Ms. Leila Ross-Shier and Ms Annie Hudah Bodden: A 
Woman of Many Hanys exhibition

•	 West Bay–focused workshops and heritage showcases

•	 Traditional Arts: Plaiting workshop

•	 Donation of historic photos by Patrick Broderick

•	 Looky Ya! showcased East End artisans and cuisine

Q2 | Apr–Jun
•	 Looky Ya! showcased George Town and West Bay artisans

•	 Traditional Arts: Thatch Plaiting

•	 Opened Slavery Be Dead, We Be Free! exhibition

•	 Hosted Beats of Freedom (Poetry & Drumming)

•	 Host venue for Cayman Art Week (From the Collection: Art)

•	 Credit Union sponsored Immerse Summer Camp

•	 Welcomed CHHS summer interns

Q3 | Jul–Sep
•	 Mango Fest drew 300+ attendees

•	 Partnered with CNCF (Culture Keepers Programme)

•	 Delivered Immerse Summer Camp

•	 Opened The Resilience of Cayman: Surviving Hurricane Ivan exhibition

•	 Looky Ya! featured East End and West Bay artisans

•	 Cayman 

Q4 | Oct–Dec
•	 Rope-Making workshop

•	 Dr. Veerle Poupeye appointed Director

•	 Hosted Pirates Week VIPs

•	 Anniversary Christmas Market

•	 National Museum rebrand featuring Old Courts Building

Signature Moments

Mango Fest 2024

Drew 300+ attendees with 
family-friendly fun

Immerse Summer Camp

Engaged youth in Caymanian 
culture & arts

National Museum Rebrands

Launched new logo

Q1 Jan-Mar		  Q2 Apr-Jun		  Q3 Jul-Sept		  Q4 Oct-Dec		
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Overview of our Achievements
In 2024, the Cayman Islands National Museum 
reaffirmed its unwavering commitment to preserving 
and celebrating the rich heritage of the Cayman 
Islands. A landmark achievement was the opening of 
the Cayman Collections Centre (CCC) in West Bay, 
which provided visitors with unprecedented access 
to the national collection and featured a curated gift 
shop. This new venue became a vital cultural hub, 
deepening local and visitor appreciation for Cayman’s 
historical and cultural treasures.

The Museum continued to enhance its retail offerings, 
prominently featuring products by local artisans—
including handcrafted thatch items, Caymanite 
jewellery, and an array of books and souvenirs—
thereby supporting the local economy and promoting 
Caymanian craftsmanship.

Throughout the year, the Museum presented a series of 
compelling exhibitions that brought Cayman’s history 
and culture vividly to life. Highlights included I Cannot 
Thee Forget: Ms. Leila Ross Shier, honoring one of the 
nation’s celebrated heroes; Slavery Be Dead, We Be 
Free!, a poignant exploration of the legacy of slavery 
and emancipation in the islands; and The Resilience 
of Cayman: Surviving Hurricane Ivan, commemorating 

the community’s extraordinary recovery from one 
of the most devastating storms in Cayman’s history. 
These exhibitions combined education with inspiration, 
fostering reflection on the resilience and achievements 
of the Caymanian people.

Community engagement remained central to the 
Museum’s mission in 2024. The bi-monthly Looky 
Ya! Heritage Showcase became a signature event 
celebrating traditional crafts, cuisine, and music, 
providing a platform for artisans and small businesses 
to thrive. Interactive workshops in thatch plaiting, 
Quadrille dancing, and rope making offered hands-
on opportunities to preserve Cayman’s unique 
cultural traditions. The highly successful Mango Fest 
2024, which attracted over 300 attendees, further 
demonstrated the Museum’s capacity to blend cultural 
celebration with vibrant community involvement.

Educational outreach programs continued to engage 
the next generation through immersive, hands-on 
learning experiences. The Immerse Summer Camp 
offered participants engaging visits to historic sites 
including Pedro St. James and the Cayman Parrot 
Sanctuary, fostering curiosity and creative expression.

A key partnership with the Cayman National Cultural 
Foundation’s Culture Keepers program encouraged 
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students to explore and take pride in their heritage 
through interactive activities and site visits, culminating 
in formal recognition as “Culture Keepers.” These 
initiatives play a crucial role in ensuring the preservation 
of Caymanian traditions for future generations.

A significant milestone for the Museum was the 
appointment of Dr. Veerle Poupeye as Director. An 
esteemed curator and scholar with deep expertise in 
Caribbean art and culture, Dr. Poupeye brings renewed 
vision and leadership aimed at strengthening the 
Museum’s role as a dynamic cultural and educational 
institution. Her leadership signals the Museum’s 
dedication to excellence and its aspiration to broaden 
its impact both locally and internationally.

Strategic collaborations with local organisations, 
artisans, and sponsors further amplified the Museum’s 
reach. Events such as National Maritime Day and 
Cayman Art Week’s Art in the City highlighted 
the vibrancy of Cayman’s cultural heritage and its 
connections to the wider Caribbean, drawing large 
audiences and reinforcing the Museum’s mission to 
unite the community around shared traditions.

In preparation for its anniversary celebrations and 
holiday programming, the Museum continued to 
offer diverse and engaging activities. Workshops in 
thatch plaiting and rope making, along with a Speaker 
Series and access to archived lectures, underscored 
the Museum’s commitment to lifelong learning and 
fostering dialogue about Cayman’s history.

Through its exhibitions, educational initiatives, and 
community-centered programming, the Cayman 
Islands National Museum remains a beacon of cultural 
preservation and celebration. Its efforts in 2024 not 
only honoured the island’s rich heritage but also 
strengthened the collective identity and pride of its 
people. By bridging the past with the present, the 
Museum has solidified its place as a cornerstone 
cultural institution and a symbol of resilience and 
community spirit. Looking ahead, under visionary 
leadership and through ongoing initiatives, the 
Museum is poised to further elevate its role as a cultural 
lighthouse for generations to come.
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Governance
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Strategic Ownership Goals
The Strategic Ownership Goals for the Museum 2023-
2024 are as follows:

Collections, Conservation, 
Curation and Research
Preserve and Manage Cultural Heritage

Continue to collect, conserve, protect, research, 
and manage material evidence of artistic, historic, 
and scientific significance to the Cayman Islands, 
encompassing both terrestrial and underwater 
artefacts (*Note- the Museum would like to re-
establish and revitalise the Museum Conservation 
Program by employing a Conservator and developing a 
Conservation policy and revitalised Conservation Plan). 

Integrate Research into Public Engagement

As common practice, incorporate on-going research 
findings on collections, terrestrial and underwater 
archaeological sites into public exhibition, programmes 
and publications.

Collaborate with Peer Institutions

Liaise with local, regional and international groups 
having similar objectives, for loan or exchange or 
artefacts and exhibits, and the exchange of knowledge 
and information.

Operations, Education and Exhibits
Enhance Board Effectiveness

Strengthen the Board’s ability to support the Museum’s 
vision, mission, and strategic goals through effective 
governance and leadership.

Align Organisational Structure

Optimise the Museum’s organisational framework to 
align with its vision, mission, and core values.

Acquire a Purpose-Built Collections Facility

(*Note - this is dependent upon Governmental Capital 

Funding being granted and the Museum supplemental 
fundraising).

Optimise Use of Resources

Assess, evaluate, and responsibly re-purpose or dispose 
of outdated non-collections items (e.g., furniture, 
exhibition panels, props, and maintenance equipment) 
housed at the Museum Support Facility.

Move the Collections to the Purpose-built Collections 
Facility

(*Note - this is dependent upon capital funding for 
acquisition of a purpose-built facility).

Enhance Public Access:

Provide engaging exhibitions and displays that are 
accessible to the public.

Develop Educational Programmes

Develop and promote a variety of educational 
programmes in support of the Museum’s mission, 
vision and goals, i.e., changing exhibitions, museum 
tours, Speaker Series talks, Traditional Arts, Summer 
Camps, special opportunities for older persons and 
for youth. 

Revitatlise the Archeology Programme

Re-establish and revitalise the Museum Archaeology 
Programme by employing a supporting Archaeologist, 
developing an Archaeology Policy, and updating a 
National Archaeology Plan (to assist the present 
Museum Director/Archaeologist).

Collaborate on Maritime Heritage

Continue to partner with our Maritime Heritage Trail 
Partners in initiatives of the Cayman Islands Maritime 
Archaeology Programme (‘CIMAP’): National Archive, 
National Trust, and the Department of Environment 
on maritime related issues in the protection, research, 
legislation, and educational programmes and 
activities relating to the islands’ maritime heritage, 
e.g., shipwrecks. Work with all partners to develop a 
marketing plan that maximises learning and visibility.
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Strengthen Cultural Partnerships

Continue to partner with cultural organisations: 
Cayman National Cultural Foundation, National Trust, 
National Archive, National Gallery, and the Cayman 
Brac Museum to promote the Cayman Islands’ cultural 
heritage.

Support Tourism Initiatives

Assist the Department of Tourism and other related 
organisations/institutions in marketing the cultural 
product of the Cayman Islands.

Host Special Events

Coordinate the following special events: Looky Ya! (bi-
monthly), International Museum Day (May), Mango 
Fest (June/July), Immerse Summer Camp (July), 
VIP Pirates Landing and Parade Event (November), 
Museum Anniversary (November), and any other 
national events requiring the Museum’s involvement.

Support Sister Islands and Districts:

Continue to assist the Sister Islands and the districts 
in Grand Cayman with Museum-related issues and 
activities as needed.

Enhance Visitor Amenities

Provide a cafe, gift shop, and other facilities to include 

a Museum Library (reference and research books and 
digital/virtual images of the Collection), Education and 
Research Centre, and Interpretive Gardens for the 
benefit and enjoyment of the public, and to enhance 
income streams for the Museum.

Maintain Emergency Preparedness

Maintain an up-to-date Emergency Management Plan 
that addresses professional standards of protection 
and security for Museum visitors, staff, collections, 
building contents, and facilities, and that addresses 
continuity of business in the event of an emergency 
or disaster.

Strengthen Membership Engagement

To develop a robust Membership plan and network to 
ensure appreciation and awareness of the Museum, 
its mission, vision, and goals, and to provide income 
to the Museum.

Enhance Retail Services

Regularly update gift shop and visitor services policy.
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Ministry and Governmental 
Department Support
Timely Support for Government Initiatives

Continue to prepare and support Government’s 
requests for information in a timely manner to further 
the cultural well-being of the Cayman Islands.

Provide Regular Reporting

Provide reports and other documents requested by 
the Ministry on a monthly, quarterly, and annual basis, 
and as needs arise.

Assist with National Policy Development

Assist the Ministry in developing an Implementation 
Plan to the National Culture and Heritage Policy and 
Strategic Plan and provide support to any other culture 
related plans as requested.

Legislative Assistance

Assist the Ministry and Board in review or development 
of any necessary legislation.

Lease Extension Advocacy

Seek Cabinet approval for extending the lease for the 
Old Courts Building to 99 years (current 50-year lease 
term is 5 June 1990-5 June 2040) or vesting the Old 
Courts Building to the Museum.
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Management 
Discussion and Analysis
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The Museum completed the fiscal year with an 
operational surplus of $72,958, which was $69,647 
better than expected. Whilst revenues from third 
parties were lower than budgeted, efficiency and 
cost saving measures implemented during the year 
allowed the organisation to deliver services at lower 
than budgeted costs.

Efficiency efforts included:

•	 A restraint on new hires pending the arrival of 
a new Director;

•	 Utilisation of in-house talent for programme 
delivery resulting in savings in programme 
expenses;

•	 Savings in repair and maintenance costs;

•	  Lower than anticipated insurance costs; and

•	 Ensuring value for money through sound 
procurement practices.

The Museum anticipated vacating its artefacts storage 
facility at the Passadora Place in 2024. Management 
discussed relocating the artefacts to the new Cayman 
Collection Centre in West Bay; however, when this 
did not come to fruition, the Museum incurred a full 
year’s rental cost for the current location, which was 
not budgeted for.

Negotiations also concluded on the Cayside lease in 
2024. This resulted in an increase to rent and strata 
fees for the Museum’s administrative office. The rent 
the Museum pays is still below the average market 
rent for George Town locations.

The Museum ended the fiscal year with $1,064,660 
in cash and cash equivalents and $683,651 in net 
Accounts Receivable. The higher than budgeted 
accounts receivable and lower than expected cash 
is directly attributable to delays in processing the 
quarterly Output billings for services delivered.

The Museum was also approved for various capital 
injections in recent years for upgrades to its facilities. 
Changes in the planned approach for fire suppression 
and delays in other facility improvement efforts meant 
the Museum was unable to access the appropriated 

funds during the budget period. This resulted in lower 
than expected asset values which had a corresponding 
effect on depreciation expense for the period.

 The Museum did not make any significant acquisition 
of fixed assets during the period under review. Minimal 
investments were made to refresh the computer 
systems and to improve other aging assets.

The Museum’s contingency reserve remained at 
CI$250,000 as at December 31st, 2024. This position 
is reviewed annually to ensure it remains appropriate 
for the Museum’s needs.

The results of operations and financial position shows 
continued fiscal prudence with the stewardship of the 
funds entrusted to the Museum. Efforts will continue 
to ensure value for every dollar spent in delivering 
services.

Operating Result

$72,958 Surplus
$69,647 better than expected

Budget				                Actual

Cash Position

Cash on Hand

$1,064,660
Lower than expected due to billing timing.

Money Owed to the Museum

Accounts Receivable

$683,651
Higher than budget from delayed quarterly billings.

Financial Safety

Contingency Reserve

CI$250,000
Reviewed annually to match operating needs.
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Key Risks faced by the Museum Changes 
in Status Actions to Risk Management Financial Value of Risk

1. Loss or damage to the non-renewable 
National Collection by: No Insurance, new roof, building repairs 

and maintenance, monitoring system
N.B. see note (k) or accounting 
policies regarding the Collection.

(a) Fire No
Sufficient fire extinguishers that are 
regularly serviced, monitor smoke 
detectors/alarms.

Replacement or restoration cost of 
items lost or damaged as a result 
of the event.

(b) Hurrican or Severe Storm

Due to the close proximity to the water, the 
National Collection is at risk throughout the 
year.

No

Annual Hurricane Preparedness 
exercises and updating of the plan 
and supplied. 

Removal and/or safe storage of artefacts 
when a hurricane is approaching.

Continuous internal and external 
building maintenance.

Replacement or restoration cost of 
items lost or damaged as a result 
of the event.

(c) Pest Infestation

The building’s materials and construction 
increase its vulnerability

No Regular pest control management
Replacement or restoration cost of 
items lost or damaged as a result 
of the event.

(d) Insurance No

Basic insurance coverage is in place 
for the buildings and their contents. 
Need to review and revise as needed.

Seek the expertise of a certified art 
appraiser to establish the replacement 
values of the Museum’s National Art 
Collection for insurance purposes.

Financial loss of the replacement 
value of the Museum’s art collection 
and other measurable items.

2. Inadequate shelving and storage facilities 
and inactive conservation programme result 
in gradual deterioration of the National 
Collection

No

The Collection is in a new rental storage 
Post Ivan.

Plan and build a purpose-built facility 
to accomodate the current and furure 
needs of the National Collection.

Replacement or restoration cost of 
items lost or damaged as a result 
of the event.

3. The Museum needs specialised staff in the 
areas of conservation, curation, collections 
management, design, archaeologiy, buisiness, 
public relations, programmes and operations

Yes

One staff member’s position was 
upgraded during the 2021 financial 
year, based on completion of advanced 
degree.

Staff are continally being encouraged 
to undertake studies and obtain 
qualification.

The Museum is working to improve 
professional staffing of the organisation 
to create a positive professional 
environment and to address the 
specialised needs of the Museum.

Inability to professionally manage, 
research, care for, curate, interpret, 
and exhibit the Museum’s collections 
- resulting in replacement or 
restoration cost of items lost.
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Legal Framework 
The Legal Framework for the Cayman Islands National Museum is as follows:

•	 The Museum Law (1999 Revision)

•	 The Public Management And Finance Act (2020 Revision)

•	 The Public Authorities Law  (2020 Revision)

•	 The Non-Profit Organisation Law (2020 Revision)

•	 The Procurement Law And Regulations (2016 with 2022 Revision Regulations)

•	 The Public Service Management Law (2018 Revision)

•	 The Cayman Islands Labor Law (2021 Revision)
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Looking Ahead
The Museum has an exciting 2026 outlook. Plans are 
progressing for the relocation of the national artefact 
collection to a location which is more suited for our 
national treasures and more able to mitigate the risks 
of flooding in low lying areas and other impacts of 
hurricanes.

The organisation’s staffing structure will be reviewed 
to ensure the Museum has the people capacity to 
deliver impactful and educational programmes to 
residents and visitors. This will include augmenting 
our curatorial team, exhibition coordination and the 
facilitation of museum tours through which we share 
our vibrant rich history and heritage.

Our programme offerings will also evolve to increase 
impact and awareness of the Cayman Island’s journey 
over the years. We are excited by what is coming and 
look forward to another successful year in 2026.



Page 27 | Cayman Islands National Museum Annual Report 2024 | www.museum.ky

Annual Report 2024

Appendix 1 
Audited Financial Statements of the Cayman Islands National Museum
For the year ended December 31, 2024
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